
Masters of Corporate
Venture Capital

Collective Wisdom from 50 VCs
Best Practices for Corporate Venturing
How to Access Startup Innovation
& How to Get Funded

Andrew Romans



Contents

Contributors & Interviewees . xvii

Foreword - William Kilmer - former Head , Intel
Capital EMEA; Operating Partner , Mercato
Partners ; Founder & CEO, Public Engines . xxi

Orientation - Andrew Romans . xxv

Chapter 1 - Motivation & Goals - Why Corporates
Establish CVC Groups . 1

Corporate R&D Must Be Reinvented As CVC Ushering in a
New Era for Corporate Venture Capital - Igor Sill - Managing
Director , Geneva Venture Group . 5

Chapter 2 - Case Studies of Corporate VCs . 10

Case Study - Motorola Ventures - Matthew Growney - Former
Cofounder & Managing Director ; CEO , Issabella Products . 10



Case Study - Telefonica Ventures - Jack Leeney -
US Head of Investing . 13

Case Study - Swisscom Ventures - Par Lange -
Founder & Investment Officer . 15

Case Study - IBM Venture Capital Group - Claudia Fan Munce -
Retired Cofounder & Managing Director , IBM Capital Group ; VP,
IBM Corporate Development ; Venture Advisor , New Enterprise
Associates (NEA) . 20

Case Study - SalesForce Ventures - Villi lltchev - Former Director

& Cofounder ; Partner , August Capital ; SVP Strategy & Corporate
Development , Box . 26

Case Study - VMware - Alex Wang - Vice President , Strategy &
Corporate Development . 30

Case Study - Draper Nexus - Mitch Kitamura -
Cofounder & Managing Director . 35

Case study - Simon Venture Group (SVG) - J . Skyler Fernandes -
Managing Director . 37

Case Study - Too Many Pitchers and Not Enough Catchers -
AGC Ventures (Asahi Glass America ) - Masatoshi Ueno -
Senior Manager . 40

Case Study - Intel Capital - William Kilmer - Former Head , Intel
Capital EMEA; Operating Partner , Mercato Partners ; Founder
& CEO , Public Engines. 43



Case Study - Intel Capital - Keys to Setting Up a Successful CVC -
Slta Vasan - Former Managing Director ; Managing Director,
Silicon Valley Bank ; VP, Banque Indosuez Paris ; VP, Bank
of Tokyo . 49

A Dollar is Worth a Thousand Words - Andrew Romans . 51

Case Studies - Cisco Systems and Qualcomm Ventures -
Frederic Rombaut - Former Managing Director , Head of
Corporate Development International ; Founder & Former
Managing Director , Qualcomm Ventures Europe ; Former
Apax Partners ; Cofounder , Bouygues Telecom ; Founder in
Residence , Founders Factory . 52

Case Study - Qualcomm Life Fund - Jack Young - Former Head;
Head of Venture Capital , Deutsche Telekom Capital Partners;
General Partner , dRx Capital AG . 57

Case Study - Verizon Ventures - Suresh Madhavan - Investment
Manager . 58

Case Study - USAA Ventures - Victor Pascucci III- Founder &
Former Head ; Chairman , Corporate Venture Group Education
Committee - National Venture Capital Association ; Head of
Corporate Development , USAA Ventures . 60

Case Study - Volvo Ventures - Jonas Landstrom - Managing
Director USA . 66

Case Study - BMW ¡-Ventures - Mark Platshon - Senior Advisor;
Managing Director , Icebreaker Ventures. 68



Case Studies - Docomo Innovations , Vodafone Incubation &

Ventures - Christina Ku - Investment Director , Docomo

Innovations (NTT Docomo subsidiary ); Former Investment

Professional , Vodafone Incubation & Ventures , Intel Capital,

TriplePoint Capital and Silicon Valley Bank venture debt group • • • • 70

Thoughts on Strings -Attached Funding & Investing In-Kind
Resources - Andrew Romans . 78

Case Study - OJSC " Rostelecom " - Nikolay Dmitriev -
Former CVC Managing Director ; Partner , VITA Ventures . 80

Case Study - Legend Holdings - Saman Farid , Former Vice
President Investments & Director of Silicon Valley Office,

Legend Star ^ iS ^ S ; Managing Director , Comet Labs . 81

Case Studies - Telecom Italia & Fininvest - Mauro Pretolani -

Senior Investment Advisor , Fondo Italiano d ' lnvestiment,

a Venture Capital Fund of Funds . 84

Case Study - Merck Ventures - Roel Bulthuis - Senior Vice

President & Managing Director . 88

Case Studies - Google Ventures , IDG Ventures & MTG -

Anil Hansjee - Former Head , Google 's European & Israeli
Strategic Investment and Corporate Development Programs;
Former CVC , IDG Ventures and MTG Sverige Modern Times

Group ; Cofounder & Investor , Mojo Capital Fund of Funds . 91

Case Studies - Middle East , North Africa & Turkey (MENAT ) -

How Corporates , Family Offices and Sovereign Wealth Funds

Create Cvcs - Ozan Sonmez - Startup Accelerators Head , King
Abdullah University of Science & Technology (KAUST) Saudi
Arabia 94



Case Study - Microsoft Ventures & Microsoft Accelerators -
Rahul Sood - Founder ; CEO , Unikrn. 107

Chapter 3 - Accelerators & Incubators and Other
Ecosystem Options for Corporates . 111

Case Study - Citrix Startup Accelerator - Michael Harries,
Cofounder and Chief Technologist of Citrix Startup Accelerator • • • 114

Case Study - Silicon Catalyst - Rick Lazansky - Cofounder &
Managing Partner ; Board Director , Sand Hill Angels . 118

Case Study - Techstars Corporate Accelerators - Brad Feld -
Author & Managing Director , Foundry Group . 122

Case Study - TechStars and the Disney TechStars Accelerator -
David Cohen - Founder , CEO & Managing Partner , TechStars . 123

Sponsoring Incubators & Accelerators - Victor Pascucci
III, Founder & Former Head of USAA Ventures & Head of
Corporate Development . 125

Conclusions on Accelerators and Incubators - Andrew Romans - • ■■125

Chapter 4 - CVC Investing in Other VC funds -
Fund of Funds (FoF ). 127

Why Fund of Funds (FoF) Make Sense for Corporates,
Startups and VCs - John Frankel , Partner , ff Venture Capital • • • •127

Fund of Funds (FoF) is the First Step , Direct CVC
Investing Comes Next - Andrew Romans . 129



CVCs Spinning Off to GP-LP, Becoming Independent and
Rebranding - Andrew Romans . 132

Case Study - Novell to Pelion Ventures - Blake Modersitzki -

Managing Director , Pelion Ventures ; Cofounder & Managing
Director , Novell Ventures . 136

Chapter 5 - Advice & Best Practices for Corporate
Venturing Related to CVCs, Entrepreneurs &
Financial VCs . 138

Tim Draper 's thoughts on CVC- Cofounder of
DFJ, Draper Associates and Draper University . 138

Brad Feld 's Thoughts on CVC - Author & Managing Director,
Foundry Group ; Cofounder , TechStars . 139

The Disappointment of Corporate VC- Tom Fogarty , Inventor
of the Balloon Catheter and 165 Medical Patents ; Founder of
the Fogarty Institute for Innovation ; Prolific Investor . 142

Corporates Must Adjust to Level of Startup Speed - Anonymous,
Managing Director, Large Japanese CVC active in Japan and
Silicon Valley. 144

Anonymous , Financial VC active in the Silicon Valley . 144

Fred Wilson's Famous Quote on Why CVCs Suck -  Fred Wilson,
Founder & Managing Partner at Union Square Ventures and
Flatiron Partners . 145



Advice on How to Structure your CVC Deal so You Can
Optimize for your Exit - Gaurav Bhasin , Managing Director,
Technology Investment Banking , Pagemill Partners , a Division
of Duff and Phelps Securities , LLC . 146

Considering Right of  First Negotiation and Right of  First
Notice When Negotiating CVC Funding - Curtis Mo - Partner,
DLA Piper . 148

Best Practices for Forming New CVCs - Armando Castro , Jr . -
Partner , Pillsbury Winthrop Shaw Pittman LLP . 149

CVC and Client Deal Structure Delivery - Matthew Myers -
Senior Executive , BNP Paribas Banking Group , Responsible
for international CVC transactions . 150

Romans ' Thoughts on Sector Focus or Broad Focus . 152

How Can CVC Add Value to Japanese Corporations ? - Ian Myers -
Corporate Advisory , Sumitomo Mitsui Banking Corporation;
Stanford University Masters Graduate ; Author , "Corporate
Venture Capital and Silicon Valley : Creating Innovation for
Japanese Firms " (June 2015 ); Former Intern , World Innovation
Labs - WiL . 153

Where to locate the CVC office within Silicon Valley -
Andrew Romans . 161

Intel Capital 's Sale of $1bn of Portfolio Assets - Andrew Romans • • 162

US and Other Government VC Funds - Andrew Romans 162



Rubicon Limited Partner - in - Residence Program
(LP-IR) - Andrew Romans. 164

Chapter 6 - War Stones from CEOs , Founders and
VCs - The Good , the Bad & the Ugly . 169

Never Turn Down a Smart Strategic Investor - Kenny Hawk -
Former CEO, Ubidyne ; Current CEO, Mojio; Serial Entrepreneur
with IPO & M&A exits . 172

Having a Corporate VC as Investor AND Largest Customer -
Jacob Bratting Pedersen - Partner , Northcap . 174

How  We Turned a Bad ROFO & ROFR into a Win -  Eric Elfman,
Founder & CEO at Onit , Inc., Founder & CEO , DataCert , Inc. • • • 175

TRUECar-  Victor Pascucci III- Founder & Former Head,

USAA Ventures and Head of Corporate Development . 176

Medical Perspective Where Deals Increasingly Require a
Corporate to Get Done at All - Peter Rule - Chairman & CEO,
OptiScan Biomedical , Inc. . 176

What to Do when CVC Money Comes Knocking ? -
Tom Nicholson - CEO , Nicholson NY (Acquired by
IconMedialab AB); Chairman & CEO , LBi International;

Founding Member , Angel Round Capital (ARC) Fund . 178

Providing a CEO of Their Own Gave Them the Best Due
Diligence Possible - Bart Wurman - CEO , DDF Ventures;
Former CEO , AM Pharma ; Former CEO , Lanthio Pharma . 180



The Concept of Time Has Different Meanings for Corporates
and Startups - Moritz von Plate - CEO , Cassantec AG . 181

The Classic CVC War Story - Andrew Romans . 182

Chapter 7 - How to Get Funded by Corporate VCs • • 184

What Should You Know When Considering Taking Money from
a Corporate Investor ? - William Kilmer - Former Head , Intel
Capital EMEA; Operating Partner , Mercato Partners ; Founder
& CEO , Public Engines . 184

How to Approach CVCs and Win - Igor Shoifot - Partner , TMT
Investments ; Adjunct Professor , UC Berkeley , UC San Francisco
& NYU . 189

How to Approach a Large Corporate - The Difference for
European  vs US Domiciled Entrepreneurs - Frédéric Rombaut -
Former Managing Director & Head of Corporate Development
International , Cisco Systems ; Former Founder & Managing
Director , Qualcomm Ventures Europe ; Former Apax Partners;
Cofounder , Bouygues Telecom ; Founder -in- Residence,
Founders Factory . 192

The Best Way to Email a VC or CVC When Seeking Funding -
Andrew Romans . 194

Chapter 8 - Corporate Venturing By the Numbers -
Anand Sanwal & Jonathan Sherry , cofounders of
CB Insights. 197



218

Chapter 9 - The Future of CVC - Recommendations
and Conclusions for the Best Corporate Venturing
Programs.

Afterword - Andrew Romans . 233

Also by the Author The Entrepreneurial Bible to Venture
Capital,  Inside Secrets from the Leaders in the Startup Game - • -235

About the Author . 237

Acknowledgments . 239

Index . 241


	Inhaltsverzeichnis
	[Seite 1]
	[Seite 2]
	[Seite 3]
	[Seite 4]
	[Seite 5]
	[Seite 6]
	[Seite 7]
	[Seite 8]
	[Seite 9]
	[Seite 10]
	[Seite 11]


