Table of Contents

List of Tables, Figures, and Case Studies ix
Preface xiii
Acknowledgments xvii

Author Biographies xix

Chapter1. Define the Business Challenge. . ....................coooiun.. 1
Chapter 2. Understand the Analytics Domain........................... 13 -
Chapter 3. Establish an Effective Team. ..........c.coiiiiiiiiiiininn.. 25
Chapter4. Form Your Hypothesis................coooiiieiii ... 33
Chapter 5. RunBasicAnalyses............ccoiiiiiiiiiiiiiiin... 47
Chapter 6. Explore Complex Analyses.........c..cooiiiiiiiii i, 65
Chapter 7. Use Data to Inform Your Decisions. . ........covvvviiinn... 81
Chapter 8. Communicate Your Findings. .............. ...t 101
Chapter 9. Evaluate YourIntervention ........cocvviiiniiinninin s 115
Appendix A. How Analytics Fit into the SHRM Competency Model . ... ... 125
Appendix B. Assess Yourself ..........c.o.iiiiiiiiiiiiiiiiii 129
AppendixC. Evaluate YourData............ ..ot iiiiiiiiininnn, 137
Appendix D. Choose Your HRMetrics. ....oovvvviniiniiennanen.. 145
Appendix E. Identify Your Stakeholders ..................oooiiiin. 151
Appendix F. Develop Your Hypotheses. . .. ......ooviiiiiininiinn. 157
Appendix G. Choose Your Statistical Test............ ..ot 163

vil



vili Table of Contents

Appendix H.
Appendix I.
Appendix J.
Appendix K.
Appendix L.
Appendix M.

Wirite Your Analysis Plan ... ......cooiiiiiiiiiiiiiiane, 169
Summarize Your Findings ............... ... ... oall 173
Tell Your Story . . ovv et 177
Plan Your Evaluation ...t 185
Communicate Your Plan. . ...............cooiiiiiot. 191
Set Up an Analytics Function. . ..........oovvivniiiiiin, 193

Bibliography 207

Additional Reference Materials 215

Index 227



	Inhaltsverzeichnis
	[Seite 1]
	[Seite 2]


